Lesley:

As you know I am a huge advocate of the ELA webinars that you have been producing.  I think you have put together a great and vital program delivering relevant topics in a useful and cost-effective format.    These allow ELA members to participate in an ELA education event without committing multiple days of downtime out of the office, and saving the expense of travel.   The means in which you have polled the audience with questions and then posted the results has been a very effective means of having the participants feel connected with one another even though they are remote.  Your method of taking questions from the audience and scheduling that will be up next has actually worked better than live events.

Of course I am sure you are looking for more and more relevant topics to present in this format.  When at the Executive Round Table, a few of us came up with a topic that I think would be dynamite in terms of delivering value to the membership.

I would like to suggest a program that might have three components:  Basic boot camp training in Sales, Sales Management, and Candidate Evaluation.   As was discussed in the Exec Roundtable, running an effective sales team is of vital importance to each organization, yet we don't necessarily do it well.

One thing that stimulated this discussion was that several of the attendees were a bit disappointed with the level of depth that Mercuri presented in the trends in Sales Management.  There are some basics in the process of managing the sales cycle that would be a good primer or refresher for many members.

One person who had a wealth of ideas and enthusiasm for this curriculum is Teri Gerson of Executive Solutions for Leasing and Finance.  I was really impressed with her coherent grasp of the steps in an effective sales process.  She has a real enthusiasm for the subject that I think would make the topic come alive for the audience. Teri also had some very good suggestions that a sales manager might ask when interviewing candidates for a sales role.    I think she would make an excellent speaker/panel member for such a webinar.  I know I would certainly attend any webinar she was involved with and would ask my entire sales force to be involved as well. , I have observed her involvement on the Service Providers Counsel and find her to be energetic and working toward the greater good of the industry.

As you know, I have been involved looking for speakers and panel members on the technology conference over the years, and I did feel Teri's energy and enthusiasm for this topic was rare indeed.

Regards,

John McCue

