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TALENT SOLUTIONS:  NEW APPROACH FOR NEW ENTRANTS

Executive Solutions and The Gerson Consulting Group are keenly aware of our industry's urgent need to introduce quality new talent as many of our industry’s experienced professionals get closer to retirement.  Forward thinking companies understand they must expand the search outside our industry for the next generation of human capital.  Our industry needs bright, fresh, and innovative talent and we must broaden our search to the entire business community.  It's not easy to get their attention, let alone convince them to dedicate their careers to the Leasing and Finance Industry. Yet, we can no longer afford to "recycle" the same faces while we wait until they retire. We must identify the future movers and shakers early in their lives, and communicate the tremendous challenge, excitement, and reward a career in our industry offers.  
Here are the facts:
· The competition for the top 10% of outstanding employees is fierce across all industry lines
·  Intelligent, polished, and professional people are crucial in order to     get results in the current business climate.
ü   Companies must deliver significantly superior performance in order to access increasing opportunities.  As always, it’s all about the people.
ü    We must identify new sources of talent.
ü    We must reach these people and make a strong case for considering our industry as a career
ü   We must exercise discrimination when choosing who to pursue based on deliberate and well thought out criteria
ü   We must provide these recruits with appropriate training and functional understanding of our industry in order to transition their skills in a timely manner
ü   The burden on those tasked with performing this time consuming yet essential task in addition to their normal responsibilities will be significant and costly.
ü   Extensive skill and experience in attracting, screening, and attaining talent is required
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Executive Solutions for Leasing and Finance and the Gerson Consulting Group would like to introduce a new service designed to efficiently and cost effectively address this talent crisis.  If you would like to learn more about it, please contact Teri Gerson at terigerson@exsolutions.com or call 908-654-1550 to arrange a meeting at the convention to learn more.  Should your schedule not allow this, please call or email at any time to arrange a telephone or in person visit.
 
